





UPDATE...LTJG E.G. Rodgers

I would just like to pass along some reminders, notes, news etc.

*Facility Inspections — The inspection season is upon us. Each
member is responsible for insuring that his or her facility is
inspected by the District deadline. The inspection papers must be
received by the Director’s office by close of business on June 30th.
Bring “em in by mail, car, boat (call the base first) and for Aviators
parachutes will be accepted. Additional information on facility
inspections can be found in the Third Southern Officer’s Guide.

*FSO-IS — This position was authorized effective 1 Jan. 1980.
Many Flotilla Commanders quickly recognized the importance of
this staff office. The IPFC or VFC are excellent candidates for this
job. FSO-IS can be good training ground for the VFC. This is one
job that should not be given to a new or inexperienced member.

As your Commodore I have the opportunity to travel as a guest
to our neighbors North and South of us.

Recently I had the privilege to attend a Conference in the 3rd
Northern Region. My visit was very pleasant and I was greeted
very warmly.

Traveling South I have the honor of meeting with the Sth
District. Again, this is always quite a pleasure.

But, aside from the warmth and friendliness I receive from
these visits, the support and exchange of ideas we can offer each
other is quite rewarding.

Each District has its own individual style and class. We can
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Be Willing To Take A Risk

TOPSIDE is not published to tell you what you should, or
should not, do. It is published to bring you information you can
use and ideas to stimulate your thinking. What follows, then, is
not intended to be preaching. It is simply an idea which we want
to pass on to you.

As a member of the Auxiliary, you have a sense of mission.
Your sense of mission comes to you from within. And the way you
go about carrying out your mission also comes from within.

So, trust your intuition. These are days when your individual
leadership is needed more than ever before to help solve Auxil-
iary problems that affect everyone.

If, then, you are moved to challenge the status quo, don’t
hesitate to do so. Don’t be afraid to try something new. Don’t be
afraid to take a risk. Even though the outcome may not be a
complete success, you will still be ahead by the very fact that you
have made a positive and determined effort.

Alec Waugh, English author and world traveler, tells us that his
whole life was influenced by six words. The words are: “High
failure towering o'er low success.” This was a line from a prize
winning poem written by his father when he was a student at
Oxford.

“These words,” says Alec Waugh, “have been a constant
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UPDATE...Lee B. Weaver (DCO)

UPDATE...Rodger B. Derr (VCO)

There is to much to learn about the Auxiliary without sacrificing
them to AUXMIS.

DIRAUX OFFICE — There have been some changes in per-
sonnel in both the Harrisburg and Gloucester offices. SK2 Frank
Polk has been transferred to the USCGC Gallatin. Frank’s
replacement is SK3 Bill Weitzel. YN2 Mike Hadden has been
transferred from the Harrisburg office to Air Station Clearwater.
YN3 John Lauer has transferred from Gloucester to Harrisburg
to take Mike's spot. SNYN Chris Meara has been assigned to the
Gloucester office.

ANSC — Now has in stock new pamphlets on the Visual
Distress Signals. Order through your FSO-MA. These pamphlets
are excellent for CME Booths.

learn from one another about Operations, CME, and Fellowship,
just as all Flotilla members learn and grow from each other.

Our Commodores are aware of the benefits we derive from
friendly cooperation with our neighbors, and recognize the
advantages of being friends.

In our exchanges with our neighbors we gain new insight into
the problems and solutions that are a part of our organization.

I'am pleased that we have developed a close relationship with
our neighbors North and South. I also invite all of you to share in
this exchange and invite participation in our BS&S courses, in our
Operations, CME, and in our Fellowship.

reminder to me that failure on a classic scale is an even keener
spur than immediate rewards of a routine success.”

“High Failure towering o'er low success. These six words, at
moments of hesitation, have run through my heart and memory -
a warning, an inspiration, and a challenge.”

But you, of course, need not anticipate failure, even though the
challenge which you accept is one of huge dimensions. Let your
own self-confidence and strong determination take over.

Vince Lombardi, who won fame both as a winning football
coach and as an outstanding leader, once said:

"I think the most important quality of leadership, and one of
the most difficult to explain, is the quality of mental toughness.
Mental toughness is the perfect disciplined will -and the will is
character in action.”

“Character, rather than education, is man’s greatest safeguard.
Character is higher than intellect. The true difference in men is in
the strong will, in the singleness of purpose, and in the invincible
determination.” You have what it takes to be a leader: a sense of
mission, mental toughness, character, determination. Put it
together, put it to work. Trust your intuition, your common sense,
your best judgment. Challenge the status quo. Try something
new.

Whatever contribution which you, as a member of the Auxil-
iary, make toward solving the problems of your Flotilla or your
Division, will be worth the effort. You will affect the future. You
will never know how far-reaching your own influence may be. Be
willing, therefore, to take a risk.

UPDATE...Walton Porter (RCO-C)

Team Work

We are well into our first quarter of 1981 and many of our
elected officers, including myself, are learning something every
day. One thing we should realize is the infinite value of TEAM
WORK. With everyone working towards a common goal, the
good of the organization, much can be achieved and the results
can be very gratifying. When one or two of the players go on an
ego trip or pull in the wrong direction, much harm can be done.
Not only does the team of officers suffer, so does the entire
organization.

One very important point we must never forget is this demo-
cratic organization is that every elected officer has, and is entitled
to, his or her own ideas and convictions. We must allow these
people to apply their ideas and we must give them the support
they need to carry them through. We should feel free to give

UPDATE...George VanDyke, Jr. (RCO-E)

DO IT RIGHT THE FIRST TIME!

Remember not too long ago there was a big program called
"ZD” (Zero Defects). A big new idea! Well ‘what's new about
doing a good job, or eliminating errors? We all would like to do a
good job and do it the first time every time. Doing a job over to
correct errors, costs time, money and materials. Some jobs, like
SAR, you may not be able to do a second time! So what was new in
the ZD program? Generally it was becoming aware of errors, how
they happen and how they affected you and the job. It played up
planning ahead, forseeing possible problems, developing alter-
nate plans for emergency use and checking the way, not waiting
until the job was finished to look for trouble. In many cases when
you wait one error covers or cancells another leaving you with
hidden problems. Okay, why don’t we do it right the first time?
Primarily a lack of knowledge or information, we guess or assume
and start out without all the facts; many times it is a lack of

UPDATE...Richard L Raudabaugh (RCO-W)

Selling The Auxiliary

"Because We Care”, "Together We Can”, “Do Something”,
“Safe Boating Is No Accident”, "It All Depends On You.” “Make
It Happen”, "Safe Boating Is Fun”, "Be What You Can Be” — all
fancy slogans designed to add a sense of responsibility motivation
and purpose to a particular program. Usually the slogan is used
repeatedly to bombard the audience, group or members in order
to influence them to adopt the Philosophy of the slogan and
participate in or endorse the program. The slogan therefore is a
means of promotion and is an effective way of getting action,
cooperation or Support.

Promoting the many facets of Coast Guard Auxiliary activity
involves many different approaches and can vary with the pro-
gram and the method of reaching the audience. Our “National
Safe Boating Week" program has a rather simple purpose but a
tremendous objective, to reach as many Americans as possible
and create an awarness of "Safety in Boating”. This objective
requires the complete support of the Auxiliary, meaning all our
members, in order to create the public awareness we desire.

Can we get every member (all 40,000 of us) to participate in

UPDATE...R.A. Carson (IPDCO)

Well, Spring has sprung again, and a young man'’s fancy is
turning to ....Boats (?) Yep, you heard me: Boats. Now, since
Boats are what you're all thinking about, Boats are what we’ll ralk
about.

advice if solicited, but, we should never impose our will or under-
mine those that need our support.

Every unit; the Flotilla, Division and District should use the
vast knowledge of their past officers and every past officer should
be willing to share this knowledge. The most valuable asset any
Division can have is a pool of past captains, each assigned to assist
one or more Flotillas. By utilizing past captains, fewer Flotillas
will fail.

I see the making of a big year in all our programs in 1981. The
potential is there for a greater number of Flotillas to achieve their
goals. We were all elected by a majority and I'm sure that majority
will follow us if we give them the leadership they deserve. This
leadership can evolve from TEAM WORK and that great poten-
tial can be realized.

training. What should we do in the Auxiliary rodo it right the first
time? Three things as I see it, first Training. Member training isa
must from top to bottom and is continuous; second Practice. We
should. all try to become experts in some part of the Auxiliary.
work by keeping ourselves involved, third Planning. Any group
without a plan of action is much like a ship without a rudder.
Flotilla Commanders and Division Captains should have a plan
based on the Commodore’s plan. Each staff officer should have a
plan for the year ahead for his/her field. We should check these
plans periodically for programs, are we on time, are we accomp-
lishing our goals; are there unforseen problems or possibly we

~ should alter our plan. Without a plan itis impossible to measure

progress, forsee problems, or to really know what is going on.

In an emergency there is not time for training, planning or
practice, it's the real thing so let's be ready, be it a SAR case,
teaching a class or suddenly being handed a microphone to senda
message. : "'

one or more public oriented projects or programs from June 7th -
to 13th, 19812??? Think about the opportunities this concept
provides — We have 1/52 of a year to set up a Safety Booth or
CME Station. We have 1/4 of a month to hold a Public Education
class. We have one week to schedule Public Appearances or Civic
Lectures. We have seven days to conduct a SAR demonstration.
We have 168 hours to conduct a Regatta, Marine Parade or Safety
Patrol. We have 10,800 minutes to have a Proclamation for
NSBW signed by the Mayor, Commissioner, Representative,
Senator, Governor, etc. We have 604,800 seconds to setup a store ’
window display of mannequins in uniform or equipment relating
to safety in boating, and we have 604 million 800 thousand
miliseconds to place posters in public places. Any activitiy how- -
ever so much or however so little to promote this year’s theme
“High Flying”, Safety in Boating, is highly desired and strongly
encouraged. o

Can we get everyone to "Do Something”, during National Safe

Boating Week??? “Because We Care”, Together We Can”."Make
A Commitment”,"We Can Make It Happen”, "It All Depends On

You know, the Auxiliary has many varied interests today:
Public Education, Public Affairs, Projects RAP and AIM, an active
Air Operations programs, land radio stations and Boats. [ am

Continued on page 6)
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NEW NAVIGATION RULES FOR U.S. INLAND WATER - The U.S.C.G. reminds maritime operators that new rules required
by the Inland Navigation Rules Act of 1980 were adopted last month and go into effect 24 December 1981.

The new law updates and consolidates the old Inland, Great Lakes, Western River and regulatory pilot rules that currently govern
navigation on the nation’s inland waterways. It will also replace parts of the Motor Boat Act of 1940. These new inland rules will
follow the format of the International Regulations for Preventing Collisions at Sea, 1972 (72 COLREGS) and are essentially identical
to those international rules. Beginning in February, the public may purchase copies of the Inland Navigation Rules Act of 1980 from
the Government Printing Office. Copies may be ordered from the Superintendent of Documents, U.S. Govt. Printing Office,
Washington, DC, 20402. Copies will cost $1.50 each. When ordering, give the name of the Act, Public Law Number 96.591, and the
number S/N 022-003-92759-0 on a note or card attached to the check for payment. Further information as available. Please mention
the upcomming change in PE Classes.

POSTERS - The Authorized Coast Guard Auxiliary Uniform Insignia Poster has been printed and is now available in the Auxiliary
National Supply Center (ANSC). The 1981 CME poster AUX-101 (large and small) has been delayed in printing. It will not be
available for several months. We're sorry for this delay and recommend using the AUX-102.

1981 ADVANCED SCHOOLS -CE School Yorktown, VA, August 3-7 — IT School, Yorktown, VA, July 27-31 — SAR School,
Governors Island,NY, June 22-26 — Submit requests via FC to DSO-MT

AUXMIS SYSTEM CHANGES EFFECTIVE 1 JANUARY 1981 —
a. On Auxiliary Mission Man Hour Report (CG-4947), Category 7 entries will be handled just like categories 1,2, or 3. Only the top
line (line 1) will go to the credit of the Flotilla.

b. Categories 1 through 10 will be edited to sum up hours on mission plus preparation hours plus travel hours. If the total exceeds 24,
the transaction data will be rejected.

NATIONAL SAR SCHOOL Will be held at USCG Training Center Governors Island, NY, from 22 through 25 June. To qualify for
SAR School, the CG Auxiliary candidate must have satisfactorily completed a minimum of the operational specialty courses in Search
and Rescue, Piloting, and Seamanship. Those qualified individuals interested in applying shall submit an application to the DSO-MT
with a copy to the Director, by 1 April 1981. Attendance at this school will be at the expense of the individual involved.

OSC’S - The dates for future OSC Classes at Base Gloucester are as follows:
Piloting — May 21 to September 17
Weather — September 24 to November 5
Seamanship — November 12 to December 17

DISTRICT AWARDS - I noticed that more Flotillas were eligible for the Awards program than ever before. Congratulations to the
FCs. Eligibility criteria is appendix A to 3SR Officers Guide. Ask a Past Captain to explain the program.

DISTRICT DIRECTORIES — The DIRAUX office has received several requests for Directories, sorry but the supply has been
exhausted and we cannot meet these additional requests.

PEC CREDIT — Contrary to popular belief we have been caculating our lesson enrollees incorrectly. The following is the correct
procedure:

Step 1 - Number of enrollees times the number of lessons in core course (6 lesson BS&S, 7 or 13 lesson Sail).

Step 2 - Plus number of graduates times number of lessons in core course.

Step 3 - Divide the sum of Step 1 and 2 by 2.

Step 4 - Plus number of enrollees in a one lesson course.

For Example: Flotilla’s 09-02 Spring 10 lesson BS&S class had 20 enrollees and 15 graduates. Their Fall 13 lesson Sail course had 30
enrollees and 15 graduates. Additionaly they had a Youth course for 25 students. Their PEC credit for the year is as follows:

BS&S Stepl-20x 6 = 120

Step2-15x 6 = 90
Step 3 - 210 — 2 = 110
Sail Step1-30x13 = 390
Step2- 15x 6 = 195
Step 3 - 585 — 2 = 293
Step 4 - 20 enrollees in BS&S x 4 additional lessons = 80
25 Youth x 1 lesson = 25
Total PEC Credit 508

ADVANCE IT TRAINING — The DIRAUX 3(NR) is holding an advanced Instructor School commencing 1800 THURSDAY 14
MAY 1981 and ending 1300 SUNDAY 17 MAY 1981 at Governors Island, New York. This course is designed to teach qualified
Instructors the latest teaching methods and specifically covers the OSCcourses in Patrols, Communications, SAR and Navigation. The
course is for Instructors who are willing to teach these OSC courses throughout the District. The school will be covered by paid orders.
The Southern Region has ten (10) billets for this class. Anyone interested contact DSO-MT by 15 April 1981. Upon the DSO’s final

sclccti(m, orders will be issued by my office.
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UNIFORM CHANGE — Tropical Blue Long is the authorized uniform from April 13th until the 1st Monday in October. During
this period the short sleeve blue shirt with shoulder boards is authorized.

FLOTILLA COMMANDERS — Your efforts in checking year end AUXMIS printouts are appreciated. Please continue to check
these reports throughout the year. Year end figures cannot be changed in the AUXMIS System. The quarterly roster contains most of
this information.

SEMINAR ATTENDANCE — Auxiliarists not qualified in an area (e.g., Instructor) cannot receive credit for attending a seminar in
that field. If the Auxiliarist becomes qualified at a later date the seminar will be credited when the Flotilla Commander certifies their
examination answer sheet as per 3(SR) Office’s Guide. Flotilla Commanders who have written to the DIRAUX office, please consider
this notice as their answer.

DEADLINE — FACILITY INSPECTIONS FOR 1981 — Must be returned completed and correct to the Director’s office (or
Asst. Diraux -Harrisburg) by close of business 30 JUNE to meet the deadline and qualify the Flotilla for the District Awards and
Director's Administrative Award.

OPERATIONS SEMINAR — It has come to my attention that some Auxiliarists may have misunderstood the DSO-OP. The only
time an Auxiliarist cannot take credit for an assist is when the Coast Guard denies permission to do the assist. In this case if the
Auxiliarists decides to perform the assist after having been denied permission, they are acting as a private citizen, and the Auxiliary
does not credit private citizens with assists.

BQ EXAMS — It has been brought to my attention that some BQ exams are not being administerd correctly. Policy is that BQ exams
be open book with a passing score of 909 . Also, all open book tests (BQ, FEOC, etc.) must be proctored.

NSBW ACTION MANUALS — To improve distribution of the National Safe Boating Week Action Manuals this year, manuals
will be sent in bulk to all DIRAUX on the basis of one for each Flotilla. In addition, 50 manuals will be sent to each CG Boating Office.

CE SEMINAR GUIDE — Paragraph 2-H-1.f of the liquefied petroleum gas section of the Guide should be deleted in its entirety.
However, compressed natural gas paragraph 2-H-2.f is correct.

NAME TAGS — The question has arisen several times as to the wearing of name tags on the Service Dress Blue Uniform when the
white shirt with four-in-hand tie is prescribed or deemed appropriae. When modifying the Service Dress Blue (called Dress Blue
Alpha) with a white shirt, or for women a white shirt and black tie, name tags and ribbons will be worn but not collar devices. The next
edition of the Auxiliary Manual M16790.1 will note this fact.

SEMINAR ATTENDANCE — Member training credit (No. ¢ on CG-4947) is given only to the Instructors of a seminar, Those
attending may receive No. 11 credit only. Cards received by the DIRAUX office will be changed accordingly.

PEC FOR STATE — (Mission 5 on CG-4947) will be combined on AUXMIS printouts with No. 4 (non-state). All credit will be
shown in non-state columns. Please do not use mission type 5 until further notice.

FACILITY INSPECTION — Must be completed, correct, and in the DIRAUX office by the close of business (usually 1630) on 30
June 1981

COAST GUARD AUXILIARY ADVANCED INSTRUCTOR AND COURTESY EXAMINERS SCHOOL — All rravel will
be tunded tor those attending the schools. Students may receive a travel request (TR) in advance in order to avoid spending their
personal funds for travel to and from school. Students will be provided berthing on base and therefore will receive per diem for meals
only.

VDS INFORMATON — The following types of non-approved pyrotechnic devices will be acceptable as meeting VIS requirements
untl 1 July 1982 so long as they remain in good and serviceable condition:

I. Pyrotechnic aerial red flares, cither hand held or pistol projected, for “day and night” signal requirements. (note: exludes hand
held flares if the flame is close to the hand the flare is not acceptable).

2. Pyrotechnic hand held or floating orange smoke, for day only signal requirement.

3. Signal pistols for use with cartridges accepted as meeting VDS requirements.

COMMUNICATION INSPECTIONS — FCshould submit requests for Cl's directly to DSO-CM. This procedure will become clear
when change (01) to the Officer’s Guide is published.

DIMINISHING ACTIVITY CALENDAR FOR THE 3RD SR DISTRICT (1981)

Great Oaks Landing—Maryland

(Summer Rendezvous)

Gloucester City, N.J. 2000 hrs.
Date & Location to be announced

(Fall Rendezvous)

13 June 1981 District Board

District Board
District Board

4  Aug. 1981
Sept. 1981

6. Oct. 1981 District Board Gloucester City, N.J. 2000 hrs.
1. Dec. 1981 District Board Gloucester City, N.J. 2000 hrs.
- May — July & Nov. are District Area Meetings date and locations to be announced. ‘;’*
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DSO -MEMBERSHIP TRAINING

When the notice went out that the BQ. exams were to be open
book with 909 passing grade, I received many phone calls asking
"WHAT BOOKS". Open book generally means the answers are
to be found ina particular book. Members involved with member-
ship training know there are several reference books to be used in
basically qualifying a prospective member. The secret in finding
the right book is to stay in the general time bracket of the
examinations which is 1975. From this ruling we must use the
1974 issue of CG-289, 305 and 412. The sixth edition of “Boating
Skills and Seamanship” must be used to cover some of the ques-
tions on Compass Deviation and the B.Q. Workbook to cover
questions on Communications. For the Plotting problem it is
necessary to refer to the O.S.C. text for Piloting which is “Piloting
and Dead Reckoning” to cover “set and drift” procedures.

All this may sound a bit complicated but as the training period
is spread out over a long period of time - 34 hours suggested by
National - a minimum of references is necessary at one time.
With a thorough training period it is possible that these open
book references will not be necessary to attain the 90% grade.

Ed Morton DSO-MT

DSO - MATERIALS

Staff officers on the Flotilla, Division and District level have
quite a job to do if they do what their position calls for.

Materials, not being a mandatory position, Auxiliarists tend to
feel it is not of importance. Along with other positions, the
Auxiliary would have a problem functioning without it.

When I travel to various Divisions and at the Rendezvous, I
hear quite a bit of criticism of staff officers. I realize not everyone
is up to par atall times, no matter what position they hold. Maybe
due to their jobs or family problems, they can't give their all.

When you have a problem, do you stop to think maybe the
Flotilla staff officer has some sort of troubles of his own. Maybe
you can see something he or she doesn’t. Before you criticize,
approach them in a constructive manner with suggestions you
feel might help. Talk it over with them. Maybe your suggestions
won’t work, butat least try, rather than stand off and throw barbs.
These Flotilla staff officers should go to their Division counter-
part if they don’t understand their job. If he or she can’t help, the
Division officer should go to their District staff officer above
them.

No matter what our motives might be for being in the Coast
Guard Auxiliary, we are here to do a job.

George R. Brouse-DSO-MA

DSO - OPERATIONS
The Two Triangles of OPS

Within the area of OPS we are concerned with two triangles
and no side is more important than another.

One triangle links the Coast Guard, Auxiliary and the boating
public, the other links needs and protection and rights.

The two triangles support each other and without full concern
for each side someone or something looses.

Inorder to have an OPS Program which is effective, we must be
responsive to the rights, needs and protection of not only the
boating public, but also the Auxiliary and Coast Guard.

The major key to OPS Program effectiveness is training and
communciations. Training through Boating Safety & Seamanship
and Operational Specialty courses cannot be over emphasized,
nor can SAR drills.

Communications between Coast Guard, Auxiliary and boating
public need to be of top priority.

The best program can be designed, however, it has little value
unless training prepares the participants and there is proper
comrmunications, for it is through communications that we better
determine appropiate direction.

As Auxiliarists we are responsible not only to ourselves, but
also to the Coast Guard and the boating public.

Our responsibility is not one to be taken lightly, therefore, we
must always stand ready.

Through training and communications we stand ready to
respond, in mutual benefit, to not only our needs, rights and
protection, but also that of the Coast Guard and the boating
public.

Phyllis Valentine DSO-OP
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CME AWARD
DSO - VESSEL EXAMINATIONS

I was delighted to meet all of you who attended the curbstone
conference. For those of you who missed our winter conference,
and CME seminar, [urge you to make the seminars put on by your
Divisions or Flotillas. A lot of new and valuable information is in
the new 1981 seminar guide.

The new 01-81 CME hotline on VDS is the guideline to follow
for the CME decal award.

Start your CME program as early as possible - contact some of
o
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the boaters whose boats you usually examine on trailers and start
the examinations NOW.

Plan and set your dates for stations. Remember that a station is
eight hours. It can be four hours one day and four hours the next
day. You will be demonstrating our fourth cornerstone by having
all CE's participate. Work with your P.A. officer to obtain good
coverage. Let themn know well in advance what your plans are so
that they may advertise for you. If you don’t know what is playing
at the movies, you won't go to see the show. Publicize your show.

I hope you all do 75 examinations to be eligible to win the belt
buckle or for the ladies, a medallion. They will be embosssed with
the logo of the "Seal of Safety” and the year awarded in large black
numbers, i.e. "81”. However, the quality of the examination is
more important than the quanity. Remember, it is the feeling you
leave with the boater that counts. Let’s give them a warm and
confident feeling towards our program and the Auxiliary.

Lillian Lieberum - DSO-VE

DSO - INFORMATION SYSTEMS

Over the last year or so, a new staff officer has been appearing
within the Flotillas. This is the IS, or Information Systems,
officer. Although most members have at least a vague impression
that the FSO-IS, and DSO-IS is in some way acting as a nursemaid
to AUXMIS, there does seem to be some confusion as to the
actual responsibilities of the IS officer. The IS staff duties are less
visible than those of the VE officer or MT officer. This is a
multi-faceted job so let’s take a quick look at some of the IS duties.
One obvious responsibility is to act as a local authority for ques-
tions regarding proper completion of the AUXMIS forms. This
way a Flotilla member who is not sure of some point can get one
correct answer rather than three, or more, differing opinions. A
second aspect of IS is in working with the MT officer in teaching
the members how to use the various forms so that the Flotilla’s
error rate vanishes. Another overlapping area is in conjunction
with the FSO-GR. One of the difficulties in the 'retention’ portion
is that the GR officer has little or no tools by which to determine
when it is needed. The IS officer, making use of the computer’s
activity records, could potentially be able to forsee - before it’s too
late - that the GR officer’s special talents are needed. The major
durty of IS officer, however, is activity as a management aide to the
FC (DCP or DCO). By careful, and timely, analysis of the compu-
ter output the IS officer’s prime responsibility is to indicate which
areas of Flotilla performance need the FC's attention without the
FC having to wade through mountains of paperwork before
determining where decisions have to be made.

Joe Sowers, DSO-IS

DSO — GROWTH & RENTENTION

A common statement heard quite frequently these days is
“Volunteers are falling off - nobody has the money anymore.”
Perhaps volunteers in some activities are declining, but this does
not have to be true in the Coast Guard Auxiliary. There are still
many boaters who would be glad to join the Auxiliary if they were
asked. While attending the last session of a BS&S course several
months ago, the instructor announced that on the table at the rear
of the room there were application forms and information boo-
klets about the Auxiliary. Not ONE PERSON picked up any
material or asked about joing the Auxiliary!

Why? Like any of us, THEY WANTED TO BE ASKED and
feel they were needed. What had the Flotilla Aides and Instruc-
tores been doing during the breaks and before and after the
classes? They should have been getting acquainted with the stu-
dents, telling them about the Auxiliary and finding out who would
be good, active, prospective members.

We must remember THE AUXILIARY IS NOT FOR
EVERYONE. So do not spend too much time talking about the
Auxiliary in class. The students did not come there to hear about
the Auxiliary. They came to learn boating skills. Their interest
must be sparked by little tidbits of our Auxiliary activities. The
main Auxiliary pitch, and at a later date the Pre-Membership
Orientation interview, are to be given by the membership expert
the FSO-GR.

With the CME season upon us, when we examine a boat we
have a chance to talk about the Auxilairy on a one-to-one basis.
Look for good prospects for the Auxiliary. There are a lot of good
member candidates in the thousands of boats we inspect annually.
Let’s invite them to join in the fun of the Greatest Organization in
the World.

Jim McCabe, DSO-GR

DSO — PUBLIC EDUCATION

Another Boating season is upon us and many of our members
are busy with the Vessel Examination and Operation programs.

There are also many members of the General Public who are
venturing into the popular sport of recreational boating for the
first time. In many cases their knowledge of the Safety Require-
ments, Rules and Regulations pertaining to this sport are very
limited. The majority of these new boaters, having commirtted
themselves to the purchase of their first vessel, will also be
seeking at least a basic knowledge of how to protect their lives and
investments.

We as members of an organization dedicated to promoting Safe
Boating have the opportunity to teach these novice boaters at
least the basic requirements for the protection of life and property
at the time they are actually participating in their newly acquired
form of recreation.

The National Public Education Department has provided us
with the following mini courses: Introduction to Sailing, Basic
Boating, Young Peoples Boating Course and Water And Kids.
These courses are all designed to convey the Boating Safery
Message in a minimum amount of time and also provide a
selection of material for age groups from adult to small children.

Contact your Marina Operator for the possibility of presenting
some of these courses as an added activity in your Marina. Other
possibilities include presenting a mini course in conjunction with
a Vessel Examination Station, at supervised summer playgrounds
and youth camps. Select the course best suited for the age group
you will be presenting it to and let’s keep PUBLIC EDUCATION
in the 3(SR) an active part of our Safety Program throughout the
Boating Season.

We may never be able to get a count on the lives saved by
teaching these courses but we will have the satisfaction of know-
ing the Coast Guard Auxiliary in the 3(SR) is conveying the safe
boating message on a continuing basis to all who are seeking this
knowledge.

Robert L. Wecker, DSO—PE

DSO - PUBLIC AFFAIRS

Every day is an Auxiliary day. In the course of your daily
activities, each Auxiliarist is a committee of one to expand on the
Auxiliary story and enhance Auxiliary image by a word of good
will to someone that day. This is the grass roots activity of the
Coast Guard Auxiliary, the Auxiliary story, its function, its pur-
pose, its aim.

Talk about Public Education. The constant dedication that the
Auxiliary has in furthering safe boating principles and practice
through the Public Education courses given to thousands of peo-
ple each year is a subject very worthwhile expounding upon.
Speak about safety patrols, regatta patrols; the courtesy marine
examination program; the lives and property saved - all of these
through the efforts of the Coast Guard Auxiliary.

How many people would be favorably impressed, and ask to
take a course, to participate in the Auxiliary activities,and even to
join this valued and stimulating organization? This could very
well be the start of a new and dedicated Auxiliarist.

The Public Affairs Officer in your Flotilla stands ready to assist
you in any undertaking that will spread the Auxiliary story and
enhance the Auxiliary image.

Muriel G. Lewis, DSO-PA
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Flotilla No. 81 in Ocean City, NJ., selected a pair of “Safe
Boating Queens” at their last meeting. Nancy Bradley and Susan
Delaney (l to r) attired in their latest boating outfits will be
assisting in the distribution of Auxiliary literature and draw%ng
attention to the Flotilla’s display and slide shows at upcoming
public affairs.

Warren E. Fox, FSO-PA-PB-81

Pictured, is Boating Safety Booth at the 1981 Atlantic City Boat
Show.

Sponsored by Flotillas of Division VIII 3rd(SR). It shows
locations of all Flotillas, and also Division VIII operational area.
The show ran from January 31 thru February 8, 1981. The
members of Division VIII spent ninty (90) man hours, during the
nine day show and talked and serviced some 2000 visitors. The
show was abig success and Division VIII's season got off to a great
start, thanks to the cooperation from all it's members.

@ Harry Juckett, VCP VIII
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ADSO - PUBLIC EDUCATION (Youth)

It was a real pleasure meeting so many Auxiliarists at the
Winter Conference who are either currently involved in the youth
program or who would like to be involved, but didn't know what
was available.

I had heard that there wasn’t much interest (except for the
Water ‘N Kids) but you certainly proved that to be untrue by the
interest you showed at the curbstone conference and all through-
out the day.

For those of you who are interested in teaching the Boy Scouts
for their Merit Badges in both Sailing and Motorboating, I am
putting together course outlines for the requirements and they
will be made available to you upon request.

Your comments, ideas and suggestions are much appreciated.
So please let me know wht you have been doing or what you would
be interested in doing in the youth program in the future.

I would really like to hear from each of you in the near future.
Anne McGraw

A VIEW FROM
THE BRIDGE

-l =y

When you are discouraged by the mountains of work and the
long season ahead, consider the thought in following verse:

(Continued from page 2)

I am one, but I AM one;
[ cannot do everything
But I can do something.
What I can do, I ought to do
And what I ought to do
_ By the grace of God, I WILL so — Canor Farrar
I thank God regularly for all of you Flotilla members who say I
WILL do!” and get the job done. God bless all of you.
Capt. Richard A. DeCorps, Jr.
Director of Auxiliary Affairs

UP TO YOUR NECK
IN PAPER WORK?

THINK...and then

suggest ways
of reducing it

Capatins Cup, Division 4

Created by Past Captains Association of Division 1V,3CGD
(38R), to award the Flotillawithin the Division, with the greatest
productive activity per member.

Here the Cup is being presented by Pete Schad, Division IV, to
Chuch Schumacher, FC 42 and bis vice Commander Orlando
Maiocco, Flotilla 42 is proud and pleased to be the 1980 winners
and recipiants of this award.

J. C. Robertson, SO/PB IV

Leedecker, Superintendent, Bethlehem Mines Corporaion,
Annville, PA for allowing us to use the corporations lab building
as a meeting and class voom for the past several years.

Mr. Leedecker is also a boater and supporter of the Auxiliaries
purpose. Presenting the certificate is Mike Deitzler, FC 14-03.

Nothing Happened...

In most civic organizations or clubs that work for the good of
the public, the members are able to see the fruits of their labors.
They are able to watch a building go up, to see the smile on the
faces of some children receiving gifts that they need to make their
lives a little easier, or some law being changed or taken off the
books that was undesirable.

Not so with the Coast Guard Auxiliary. The measure of a job
well done is when nothing happens!! The skipper fills his fuel
tank and the boat doesn’t blow up. A family had to return to port
through some foul weather and no one was injured or drowned!!
A boating family made a long distance cruise through open water
and didn’t get lost. The father of a family returned from a fishing
trip without a mishap. A boat weathers a bad storm at its mooring
and doesn’t suffer any damage by striking the dock.

All of these things that didn’t happen are largely due to the
efforts of the dedicated instructors and proctors who spend many
hours teaching anyone who is willing to put forth the time and
effort to learn.

Our measure of accomplishment is when you don’t read in the
newspapers about a boat being lost, or burned. Keep up the good
work, folks. KEEP NOTHING HAPPENING.

Ed Rearick, FSO-PE 13-5

Flotilla 02-04 Boating Safety Booth at Montgomeryville Mall.,
PA. Left to right: Phil Stamm, Helen McCabe, Elsie Nichols, Bob
Nichols.

Muriel G. Lewis, SO-PB I

Glassboro Flotilla 35 Chartered

The culmination of two years of hard work came Friday, 16

January, as Division III saw their first new Flotilla chartered.

Glassboro Flotilla 35, the brainchild and personal project of
PDCO John Mclntosh and IPDCP 1II William Pierce, boasts a
roster of 17 charter members and will be headquartered at Holly-
bush, Glassboro State College.

The Chartering Ceremonies were held at Old Swedes Inn,
Swedesboro, New Jersey, and featured cocktails and hors d” oeu-
vres followed by a sit-down dinner. Guests from throughout the
District and Division III attended; among them, IPDCO Robert

Carson, PDCO John Mclntosh, DCP 11l Clarence Booz, PDCP 111

Robert Rau, DCP XII Toni Carson,and DCP XIII Lewis Sweigert

Immediately following the dinner, the actual chartering cerem-

onies commenced with Commodore Lee Weaver hosting the
affair. After introduction of the guests by IPDCP Pierce and
reading the Charter by LCDR James Davis, VCO Rodger Derr
read the prologue fer the new members and DCO Weaver swore
in the new Auxiliarists. Earl Mitten and Charles Vogel, having
been elected Flotilla Commander and Vice-Commander respec-
tively, were read the prologue by VCO Derr and administered the
oath of office by DCO Weaver. In their first official act of office,
VFC Vogel read the prologue for the Flotilla Staff Officers and FC
Mitten swore in his new staff. Guests offered their congratula-
tions and support to both the new Flotilla and the new
Auxiliarists.

Carolyn Taylor, FSO-PB 35
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